
NRCS and the Farm Journal Foundation
Overview of the America’s Conservation Ag Movement Contribution Agreement

A new public private partnership between NRCS and the Farm Journal Foundation (FJF), a 501(c)3 
nonprofit corporation has been created to carry out activities of mutual interest between the 
partners. On 01/29/2020 the new partners agreed to work on their first project together to 
advance America’s Conservation Ag Movement (ACAM). The two-year contribution agreement 
managed by the Areawide Planning Branch of NRCS’s Programs division is funded by $1M in 
public funds from NRCS’s CTA program and $1M in matching private funds from the FJF.  

What is the purpose of the agreement?
The purpose of this agreement is to promote the next generation of agricultural practices, build 
awareness of and demand for NRCS conservation programs, financial incentives and technical 
assistance, and amplify USDA dollars to drive on-farm changes. 

Called America’s Conservation Ag Movement, the project is focused on empowering farmers 
across large watersheds and the nation by providing engaging, understandable and actionable 
guidance (workbooks) about topics expected to include improving soil health, managing 
nutrients, grazing, precision agriculture, and water quality, sharing conservation success stories 
from NRCS small watershed projects, providing peer-to-peer sharing, education events, and 
other coalition expansion or development activities.

How does the agreement align with the agency’s and Secretary’s priorities?
Under Secretary Northey's tactical goals include a focus on addressing water quality issues across 
the nation; this is a major focus of efforts in the selected priority watersheds. Additionally, this 
agreement leverages federal dollars to expand the impact of conservation across the nation by 
empowering producers to become conservation advocates and expanding the delivery of new 
NRCS assistance. 

What activities will the agreement undertake to achieve stated results?
This agreement has two main activities 1) Expand or develop producer coalitions around priority 
water resource concerns common to multiple 12-digit HUC watersheds (10K – 40K acres) flowing 
into one of five larger 8 to 10-digit HUC drainage areas (40K to 450+K acres); and 2) Develop and 
promote nationwide three Conservation Agriculture Technical Workbooks that help producers 
learn about priority conservation subject areas, discover how other producers have adopted, 
maintained and scaled those practices in an economically viable way, and seek out resources 
from NRCS and its conservation partners to put cost-effective conservation plans into action. 

What objectives will this agreement achieve? 
This agreement between NRCS and the Farm Journal Foundation will promote and enhance the 
following in each of the five selected large drainage areas (8-digit HUCs): 

⦁ Producers’ and influencers’ ability to effectively communicate conservation priorities,
⦁ Educational and training opportunities for producers to learn how to develop and put cost-effective 

conservation plans into action, 
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⦁ A coordinated watershed approach across multiple 12-digit HUCs within a large 8-digit drainage area, 
⦁ NRCS delivery of incentives-based assistance to expand first-time adoption of conservation practices.

What specific tasks will be accomplished?  
Over a two-year period, the following tasks will be carried out under each activity:
⦁ Expansion or development of local coalitions ($250,000/$250,000):

⦁ Selection of five large 8-digit drainage areas according to agreed-to methodology,
⦁ Outreach activities in each large 8-digit drainage area including promotion and holding of local 

farmer coalition-building and educational meetings, including discussion of successful conservation 
agriculture projects as well as the availability of three new workbooks,

⦁ Formation of workgroups for addressing locally defined topics of mutual interest.
⦁ Development and promotion of three Conservation Ag Technical Workbooks ($750,000/

$750,000):  
⦁ Develop content expected to include core subject matter such as improving soil health, managing 

nutrients, grazing, precision agriculture, and water quality while including socio-economic 
consideration for sustaining profitable farms and thriving communities.  
⦁ Help producers with preparation and pre-planning to obtain NRCS assistance,
⦁ Co-created with local NRCS and its conservation partners to translate NRCS technical guidance 

into farmer perspectives and specifically address local informational and knowledge gaps,
⦁ Promote at meetings or other events and reinforce with print, radio, television and digital 

support.

What staff time or other resources will each party contribute?
NRCS will:
⦁ Provide local POCs to engage Farm Journal partners in each of five large 8-digit drainage 

areas with active NRCS implementation projects selected by NRCS leaders in states with 
highest farmer engagement with the Farm Journal Foundation including Iowa, Illinois, 
Maryland, Montana, Oklahoma, or Pennsylvania; second highest in Arkansas, California, 
Nebraska, North Dakota, or Texas; and minimal engagement in Georgia, Hawaii, Idaho, New 
Hampshire, New Mexico, North Carolina, Tennessee, Washington. 

⦁ Provide S & T staff to review and approve FJF developed Conservation Ag Technical 
Workbooks for producers on topics jointly agreed upon. 

Farm Journal Foundation will:
⦁ Provide personnel or contractor resources to develop and deliver the three workbooks. 
⦁ Provide personnel or contractor resources to research conservation activities in the five 

selected watersheds; expand or develop new producer coalitions for 
development/dissemination of outreach materials within the large 8-digit drainage area; and 
organize and conduct the producer meetings in the five selected watersheds.

What is each party responsible for? 
NRCS will:
⦁ Govern the selection of 8-digit HUC drainage areas by adhering to the following criteria:

⦁ State Conservationists will approve which 8-digit HUC drainage areas the FJF will engage 
in,

⦁ 8-digit HUC drainage areas may be selected in states with highest farmer engagement 
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with the FJF in Iowa, Illinois, Maryland, Montana, Oklahoma, or Pennsylvania and 
second highest in Arkansas, California, Nebraska, North Dakota, or Texas. FJF has less 
engagement in Georgia, Hawaii, Idaho, New Hampshire, New Mexico, North Carolina, 
Tennessee, Washington but may consider opportunities there. Other states may be 
considered at the discretion of NRCS.

⦁ Agreement activities will take place within 8-digit HUC drainage areas that have multiple 
12-digit HUC small watershed projects in any phase and at least one with a completed 
assessment meeting the requirements of NWQI, MRBI, or other NRCS water-based 
initiative.

⦁ 8-digit HUC drainage areas must be established where NRCS staff in the area have had 
successful experiences with NRCS partners allowing the projects to move forward with 
the addition of Farm Journal Foundation resources.

⦁ Review and approve materials developed including education, outreach, workbooks, print, 
web-based, or audio-visual materials. NRCS and Farm Journal Foundation will agree upon a 
review process and communicate that process to those involved. NRCS will communicate to 
Farm Journal Foundation all requirements for these materials, including any required 
disclaimers and editorial rules that must be followed.

⦁ Provide Farm Journal Foundation with access to contact information for producers needed 
to complete agreement activities, in adherence with Non-Disclosure Agreement found in 
Appendix A.

⦁ Reserve a government-use license and source ownership for all products resulting from 
agreement.

  
Farm Journal Foundation will:
⦁ Fully cooperate with NRCS employees and existing partners within selected project areas to 

enhance or develop new conservation activities and coalitions where needed,
⦁ Adhere to a Non-Disclosure Agreement found in Appendix A when handling, gathering, and 

storing producer information and ensure partners or subcontractors do the same,
⦁ Utilize a non-endorsement statement and acknowledgement of USDA funding for all audio, 

visual, web-based, and print materials generated as a part of agreement activities, as 
specified in the General Terms & Conditions,

⦁ Distribute Conservation Ag Technical workbooks to producers already engaged with NRCS in 
selected project areas as well as to producers in Farm Journal Foundation’s database.

What accomplishments can be expected to be delivered?  
⦁ Delivery of nationwide media coverage to drive awareness and adoption of conservation 

practices through ACAM partners including expanded editorial coverage, recognition and 
promotional advertising in print, broadcast and digital channels, social media coverage and 
impact monitoring, and engagement with the public. 

⦁ Farmer training and local outreach events within five selected 8-digit HUC drainage areas 
including:  
⦁ Five 8-digit HUC drainage areas selected according to agreed-to methodology and criteria,
⦁ An enhanced or where needed new State and community-based partner delivery structure with a State-level 

project lead, 8-digit HUC drainage area lead, and multiple 12-digit HUC coalition structure,
⦁ Launch events in each 8-digit HUC drainage area,
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⦁ Follow up events in each 8-digit HUC drainage areas to roll out workbooks or other outreach efforts, 
⦁ Recruitment and onboarding of State-Level points of contact.

⦁ Three Conservation Ag Technical Workbooks in print & digital editions:
⦁ Farmer perspective content expected to include core subject matter such as improving soil health, 

managing nutrients, grazing, precision agriculture, and water quality while including socio-
economic consideration for sustaining profitable farms and thriving communities.  

⦁ Inserts into Farm Journal magazine, with in-depth detail available via digital delivery,
⦁ Published digital versions of each workbook, 
⦁ Broad promotion of the workbooks, their educational content, and producer guidance about 

preparing for NRCS assistance across multiple media channels to reach the most producers. 
⦁ National Outreach events including:

⦁ Top Producer Summit
⦁ Trust In Food Symposium
⦁ ACAM Partner Briefings

⦁ ACAM Partnership Outcomes Report, developed in partnership with NRCS, designed to assess:
⦁ Changes in on-farm practices
⦁ Changes in engagement 
⦁ Changes in demand for services, awareness, and reach
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About the Farm Journal Foundation
Farm Journal Foundation is an independent, non-partisan organization dedicated to sustaining 
agriculture’s ability to meet the vital needs of a growing population through education and 
advocacy. To build support for sustaining American leadership in agriculture, Farm Journal 
Foundation engages with farmers and other producers, educates young people about 
agriculture, and helps policymakers understand the vital importance of agriculture to the U.S. 
economy and global stability. To learn more, visit: www.farmjournalfoundation.org  

About Farm Journal Media 
Farm Journal is the nation’s leading business information and media company serving the 
agricultural market. Started 142 years ago with the preeminent Farm Journal magazine, the 
company serves the row crop, livestock, produce and retail sectors through branded websites, e-
Newsletters and phone apps; business magazines; live events including conferences, seminars 
and tradeshows; nationally broadcasted television and radio programs; a mobile text marketing 
business; and an array of data-driven paid information products. Farm Journal also is the majority 
shareholder of the online equipment marketplace, Machinery Pete LLC. 
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